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Leverkusen, November 3, 2020 – Bayer has confirmed its targets for full-year 2020 

following a challenging third quarter due to seasonal factors. “Despite the weak quarter 

and the substantial impact of the pandemic, our currency- and portfolio-adjusted sales 

and core earnings per share in the first nine months of the year were level with the prior-

year period thanks to stringent cost management and the acceleration of our structural 

measures. We can therefore confirm our currency-adjusted Group outlook for 2020,” said 

Werner Baumann, Chairman of the Board of Management, on Tuesday during a 

conference call. Summarizing the company’s business performance, Chief Financial 

Officer Wolfgang Nickl said: “We saw a challenging quarter in our agricultural business, a 

recovery in our pharmaceuticals business and strong growth at Consumer Health.” 

Employee safety during the pandemic remains a top priority for Bayer. The company has 

implemented a wide range of protective measures to ensure that it can continue to 

provide patients, farmers and consumers with a reliable supply of products, especially life-

saving medicines. 

 

Bayer: 

Challenging third quarter – Group outlook confirmed 

 Group sales decrease by 5.1 percent (Fx & portfolio adj.) to 8.506 billion euros 

 EBITDA before special items falls 21.4 percent to 1.795 billion euros 

 Substantial decline in sales and earnings at Crop Science, heavily impacted by 

seasonal and currency effects 

 Pharmaceuticals business recovering – higher earnings but slightly lower sales 

 Strong performance at Consumer Health 

 Net loss of 2.744 billion euros – impairment charges at Crop Science, proceeds from 

divestment of Animal Health 

 Core earnings per share decline by 30.2 percent to 0.81 euros 

 Free cash flow falls by 2.1 percent to 1.237 billion euros 
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“The impact of the pandemic is placing additional strain on our Crop Science Division. We 

are also facing negative currency effects, such as the massive depreciation of the 

Brazilian real, which is weighing heavily on business in the world’s second-largest 

agricultural market,” said Nickl. In view of the headwinds in the agriculture business, the 

company has taken non-cash impairment charges for the division, as announced on 

September 30.  

 

AskBio acquisition strengthens long-term growth prospects 

  

Bayer last week announced the acquisition of Asklepios BioPharmaceuticals, marking a 

very important strategic step for the company. AskBio is a U.S.-headquartered 

biopharmaceutical company specialized in the research, development and manufacture of 

gene therapies across different therapeutic areas. “The acquisition significantly 

strengthens our position in cell and gene therapies,” Baumann said. “Bayer is better 

positioned than almost any other company to harness the long-term innovation potential 

of the bio-revolution in health and agriculture, and thus make a key contribution to solving 

some of the most pressing questions facing humanity: How can we feed up to 10 billion 

people by 2050 in a world impacted by climate change? And how can we ensure quality 

of life for a growing number of elderly people? Finding answers to these questions – that’s 

what underpins our attractive long-term growth prospects.”  

 

Group sales in the third quarter came in at 8.506 billion euros, down 5.1 percent on a 

currency- and portfolio-adjusted basis (Fx & portfolio adj.). Group EBITDA before special 

items decreased by 21.4 percent to 1.795 billion euros. This figure included a negative 

currency effect of 205 million euros. EBIT came in at minus 9.399 billion euros (Q3 2019: 

plus 1.208 billion euros) after taking into account the non-cash impairment charges on 

intangible assets in the Crop Science Division, including goodwill, that amounted to 

9.251 billion euros in total.  

 

EBIT included net special charges of 10.181 billion euros (Q3 2019: 13 million euros) that 

pertained to the aforementioned impairment charges and provisions in connection with 

potential future Roundup™ litigation as part of the glyphosate litigations. Other special 

charges resulted from the ongoing restructuring program and litigations at 

Pharmaceuticals. Net income came in at minus 2.744 billion euros (Q3 2019: plus 

1.036 billion euros). Core earnings per share from continuing operations fell by 
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30.2 percent to 0.81 euros in the third quarter but were level year on year in the first nine 

months at 5.07 euros. 

 

Free cash flow declined by 2.1 percent to 1.237 billion euros in the third quarter. At 

28.268 billion euros, net financial debt as of September 30, 2020, was down 21.5 percent 

from the end of June 2020, mainly thanks to the proceeds from the divestment of the 

Animal Health business unit. 

 

Crop Science impacted by high product returns 

 

In the agricultural business (Crop Science), sales declined by 11.6 percent (Fx & portfolio 

adj.) to 3.028 billion euros. Business was down in North America in particular, while sales 

increased in the Asia/Pacific region. Global sales at Corn Seed & Traits fell by 39.9 

percent (Fx & portfolio adj.), with substantial declines in North America in particular due to 

higher product returns and lower license revenues arising from lower than anticipated 

planted acreages for corn this year. At Herbicides, sales declined by 12.7 percent (Fx & 

portfolio adj.) against the strong prior-year quarter. Business was primarily down in the 

North America region, where sales in the prior year had shifted into the third quarter due 

to extreme weather conditions in the first half of the year.  

 

Sales at Soybean Seed & Traits were level with the prior-year period (Fx & portfolio adj. 

plus 0.2 percent), with growth in Latin America offsetting lower volumes in North America. 

Sales at Fungicides advanced by 12.0 percent (Fx & portfolio adj.), with growth across all 

regions. In Latin America, Bayer primarily benefited from the market switching to the Fox 

Xpro™ product in Brazil.  

 

EBITDA before special items at Crop Science decreased to minus 34 million euros (Q3 

2019: plus 500 million euros). The decline was mainly due to the decrease in sales in 

North America, which was primarily attributable to the developments relating to product 

returns. There was also a negative currency effect of 123 million euros.  

 

In October there was some encouraging news from the United States, with the country’s 

Environmental Protection Agency (EPA) announcing a new five-year registration for the 

dicamba-based XtendiMax™ herbicide with VaporGrip™ Technology, an important weed-

control tool for many U.S. growers. The news puts an end to the uncertainty following a 

U.S. court decision in June that prohibited the use of dicamba.  
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There are approximately 88,500 claims in the litigation involving glyphosate-based 

Roundup™ products that are either covered by fully executed master settlement 

agreements (MSAs), MSAs to be executed, or agreements in principle. At the end of 

June, Bayer had reported that there were approximately 125,000 filed and unfiled claims. 

Given uncertainties about eligibility and participation, this number will not be finalized until 

the settlement process is completed. The company is also continuing to work on a joint 

proposal to address potential future Roundup™ claims together with plaintiffs’ counsel 

and is working in good faith to address the issues raised by the court to the satisfaction of 

all parties. Though progress is being made, it will take more time to complete this 

process. Bayer took an additional provision in the third quarter to cover the increased cost 

of a revised class plan, as it is far enough along in the negotiations to know that the new 

plan will come in at approximately 2 billion U.S. dollars, an increase over the original cost 

of 1.25 billion U.S. dollars. Upon completion of the formal agreement, the company will file 

a motion for preliminary approval.  

 

Pharmaceuticals increases earnings 

 

Sales of prescription medicines (Pharmaceuticals) declined by 1.8 percent (Fx & portfolio 

adj.) to 4.229 billion euros. In China, the negative effects from the implementation of new 

tender procedures for the products Glucobay™ and Avelox™ were partly offset by strong 

volume increases for Glucobay™ and sales gains for other products. The modest signs of 

recovery from the global impact of COVID-19 which had already become apparent toward 

the end of the previous quarter largely continued, especially in ophthalmology and 

women’s health. 

 

Sales of the oral anticoagulant Xarelto™ increased by 13.8 percent (Fx & portfolio adj.), 

mainly as a result of higher volumes in China, Germany and Russia. Sales of the 

ophthalmology drug Eylea™ advanced by 2.2 percent (Fx & portfolio adj.), driven by the 

launch of Eylea™ prefilled syringes and strong demand in China. Despite sales 

recovering slightly from the previous quarter, growth in Europe continued to be held back 

by negative factors related to COVID-19. Sales of Aspirin™ Cardio, Bayer’s product for 

secondary prevention of heart attacks, climbed by 20.8 percent (Fx & portfolio adj.), 

mainly due to a sharp increase in demand in China. The cancer drug Stivarga™ 

continued to deliver substantial sales gains (Fx & portfolio adj. plus 17.5 percent), 

especially in the United States. Among other factors, sales benefited from the product’s 
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oral administration, enabling treatment to continue outside of hospitals and doctor’s 

offices during the ongoing pandemic. By contrast, the division recorded significant 

declines for the cancer drugs Nexavar™ (Fx & portfolio adj. minus 14.1 percent) and 

Xofigo™ (Fx & portfolio adj. minus 14.8 percent), especially in the United States. Sales of 

Xofigo™ were weighed down by restrictions related to COVID-19, among other factors. 

 

EBITDA before special items at Pharmaceuticals rose by 0.9 percent to 1.515 billion 

euros. Thanks to stringent cost management, the division was able to grow its earnings 

and margin despite the decline in sales due to the negative overall impact of COVID-19 

as well as negative currency effects of 48 million euros that additionally weighed on 

earnings. 

 

Consumer Health well ahead of industry market growth 

 

Sales of self-care products (Consumer Health) increased by 6.2 percent (Fx & portfolio 

adj.) to 1.205 billion euros putting the division’s growth well ahead of industry market 

growth. After the expected reduction of trade inventories in the second quarter following 

an exceptionally strong first quarter, the growth trend continued across all regions. This 

development was driven by the Nutritionals category in particular, with sales rising 

21.4 percent (Fx & portfolio adj.) due to the greater focus on health and prevention in 

connection with the COVID-19 pandemic as well as the launch of new products. The 

Digestive Health category also registered especially strong growth, with sales rising by 

14.2 percent (Fx & portfolio adj.) By contrast, declines were recorded in the Allergy & Cold 

category (Fx & portfolio adj. minus 6.8 percent) in particular. 

 

EBITDA before special items at Consumer Health increased by 12.3 percent to 

301 million euros, primarily due to the substantial increase in sales and positive 

contributions from the efficiency program launched in late 2018. Earnings were 

diminished by a negative currency effect of 30 million euros and the absence of 

contributions from the businesses divested in 2019. 

 

Currency-adjusted Group outlook for 2020 confirmed 

 

Bayer has confirmed its revised currency-adjusted Group outlook for full-year 2020. On a 

currency-adjusted basis, the company aims to grow sales to between 43 and 44 billion 

euros and increase its EBITDA margin before special items to around 28 percent. This 
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would correspond to EBITDA before special items of around 12.1 billion euros after 

adjusting for currency effects. Core earnings per share are expected to rise to between 

6.70 and 6.90 euros on a currency-adjusted basis. However, due to revised growth 

assumptions, the company now expects to post currency- and portfolio-adjusted sales 

growth of 1 percent (previously: 2 percent) at Crop Science and 5 percent (previously: 

4 percent) at Consumer Health. Bayer expects full-year sales and earnings to come under 

even greater pressure from currency headwinds.  

 

Note: 

 

The following tables contain the key data for the Bayer Group and its divisions for the third 

quarter 2020. 

 

The Quarterly Statement Third Quarter 2020 is available on the Internet at: 

www.investor.bayer.com.  

 

Supplementary features at www.investor.bayer.com: 

- presentation charts for the investor conference call at approximately 7:30 a.m. CET 

- live webcast of the investor conference call from approximately 2:00 p.m. CET 

- recording of the investor conference call from approximately 6:00 p.m. CET. 

 

 

Bayer Investor Relations Team 

 

Bayer AG 

Investor Relations 

51368 Leverkusen, Germany 

E-mail: ir@bayer.com 

Internet: http://www.investor.bayer.com 

 

 
Forward-Looking Statements 
This release may contain forward-looking statements based on current assumptions and forecasts made by Bayer 

management. Various known and unknown risks, uncertainties and other factors could lead to material differences 

between the actual future results, financial situation, development or performance of the company and the estimates 

given here. These factors include those discussed in Bayer's public reports which are available on the Bayer website at 
www.bayer.com. The company assumes no liability whatsoever to update these forward-looking statements or to 

conform them to future events or developments. 

http://www.investor.bayer.com/
http://www.investor.bayer.com/
https://www.investor.bayer.com/en/contact/ir-team/
mailto:ir@bayer.com
http://www.investor.bayer.com/
http://www.bayer.com/
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Bayer Key Data, Third Quarter and First Nine Months of 2020 

(Continuing operations – prior-year data are restated.) 
 

 

Bayer Group 
(EUR million) 

Q3 2019 Q3 2020 Change 
(%) 

9M 2019 9M 2020 Change 
(%) 

Sales 
9,830 8,506 

-13.5 
-5.1* 32,795 31,405 

-4.2 
-0.1* 

EBITDA before special items 2,285 1,795 -21.4 8,998 9,069 +0.8 

EBITDA margin before 
special items 23.2% 21.1% - 27.4% 28.9% - 

EBIT 1,208 -9,399 - 3,773 -17,684 - 

Special items -13 -10,181 - -1,891 -23,331 - 

EBIT before special items 1,221 782 -36.0 5,664 5,647 -0.3 

Net income** 1,036 -2,744 - 2,677 -10,803 - 

Earnings per share (EUR)** 1.05 -2.79 - 2.73 -11.00 - 

Core earnings per share 
(EUR) 1.16 0.81 -30.2 5.09 5.07 -0.4 

Free cash flow** 1,263 1,237 -2.1 2,522 1,846  -26.8 

Number of employees*** 104,711 100,618 -3.9 104,711 100,618 -3.9 
 

Crop Science 
(EUR million) 

Q3 2019 Q3 2020 Change 
(%) 

9M 2019 9M 2020 Change 
(%) 

Sales 
3,948 3,028 

-23.3 
-11.6* 15,180 14,664 

-3.4 
+0.4* 

EBITDA before special items 500 -34 - 3,865 3,942 +2.0 

EBITDA margin before 
special items 12.7% -1.1% - 25.5% 26.9% - 

EBIT -286 -10,620 - 986 -18,720 - 

Special items -106 -9,983 - -822 -20,474 - 

EBIT before special items -180 -637 - 1,808 1,754 -3.0 
 

Pharmaceuticals  
(EUR million) 

Q3 2019 Q3 2020 Change 
(%) 

9M 2019 9M 2020 Change 
(%) 

Sales 
4,504 4,229 

-6.1 
-1.8* 13,280 12,767 

-3.9 
-2.2* 

EBITDA before special items 1,502 1,515 +0.9 4,460 4,477 +0.4 

EBITDA margin before 
special items 33.3% 35.8% - 33.6% 35.1% - 

EBIT 1,225 1,235 +0.8 3,626 2,159 -40.5 

Special items -63 -36 - -65 -1,574 - 

EBIT before special items 1,288 1,271 -1.3 3,691 3,733 +1.1 
 

 

Consumer Health 
(EUR million) 

Q3 2019 Q3 2020 Change 
(%) 

9M 2019 9M 2020 Change 
(%) 

Sales 
1,288 1,205 

-6.4 
+6.2* 4,125 3,804 

-7.8 
+5.9* 

EBITDA before special items 268 301 +12.3 843 856 +1.5 

EBITDA margin before 
special items 20.8% 25.0% - 20.4% 22.5% - 

EBIT 503 215 -57.3 413 640 +55.0 

Special items 317 -7 - -178 25 - 

EBIT before special items 186 222 +19.4 591 615 +4.1 
EBIT(DA), special items and core earnings per share are not defined in the International Financial Reporting 
Standards and should therefore be regarded only as supplementary information. For the definition of these 
indicators, see the current annual report at www.bayer.com. 
 
* On a currency- and portfolio-adjusted basis 
** Including discontinued operations 
** Full-time equivalents at end of period 


